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‘Tehachapi Resource Conservation District

Conserving and Enhancing Our Natural Resources and Environment
(661) 825-5400 tehachapircd@gmail.com

BOARD MEETING
Minutes for October 24, 2025
Special Meeting

Call to Order: At 6:10 pm

Roll Call: Present: Directors Barraclough, Casdorph, Fulks, Duggan. Director Hammond was absent.

Public Comment none

Financial: None

New Business:

A) Federal Shutdown and our employee. Discussed federal shutdown. Both grants do not allow
our employee to charge his time to the grant as he is not supposed to be working during shutdown.
Discussed TRCD budget. For Mr. Richardson to work 60 hours per paycheck (2 weeks) we need
$7350 to keep him on the books until December 31, 2025. 25/hours per week minimum. He
would work for us during this time. Work on ADA bathroom, paint doors, poster contest, Winter
fund raiser, look for more grant and apply. CARCD conference. Seal Windows. Fix the roof. Fix
the ceiling in offices. Director Duggan made a motion that the RCD commit to about 24 hour per
week schedule until shutdown is over or end of the year, unless something drastically happens and
he is to focus on RCD projects to help or generate income such as grants and fund raiser. Director
Fulks second. All ayes.

Old Business:

a) Trees for schools: Director Hammond is to work with Mr. Richardson on trees for schools and
pick a date.

Board Member Comment: None

Adjourn: Director Casdorph made motion to adjourn  Director Barraclough second. All ayes.

Adjourned 6:55 pm.
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